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Code No, 1232

FACULTYOF BUSINFSS MANAGEMEN
MBA HE SEMESTER REGUL AR FXAMINATIONS, DEC- 2023
ORGANISATIONAL BEHAVIOUR
PAPER - 11

[ M. Marks: 70
Note: Answer all questions from Section — A and B3
Section A (3x4=20)

Answer the following guestions in not more than ONE page cac

Fime: 3 Hours|

1. State the importance of organizational behaviour.

2. What do you understand by perception?

3. Discuss about group cohesivencss,

4. Deline Orgnisational Culture.

5. Lxplain about constructive conllict,

5 {38 )
Viswer the following guestians in not more than FOUR pages cach:

£y

Preline oreanizationad beha iour, veratie ankd custodial maodels ot OB,

IPOTLICE N any organization.

i Discuss organizational behaviour along with s

ol What are the determinanis of personalinn ™ Give relovant examples
{1
Explain the

weinwitt along with the perception process.

Aty lies in the beholder

die as an important core ol any organization. Comment.
0
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Yo What is Decision Making? Explain the tweehnigues of Decision Making
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Code No, 1232

Meenat fa recent reerait at RP. had said: “Madam. Giti it scares the hell out of us by
re-using 1o listen 1o our point to view™ Raj an exceutive a1 R P Communications had revealed

Madam. Giri withholds important information from us, and credies conflict when he has 1o
interact with other teams at R.P™,

Mohan, o senior creative manager al R.P. had <aid Giri. seems to hie chunged. he seems
prefer to adopt a forcing stvle. like a controfler, and expects all the assignments 1o be
completed betore time. and doesn’t entertain any questions or gueries rom any of the creative
team members. Nicky found it hard o believe that a likeable person such as Gird could caus
conflict. Nicky had promised the creative team (o look into the matter and have a talk with Giri
also. Afler an informal chat with Giri, Nicky felt that one of the causes of Giri's behaviour
could be Role Ambiguity. This she had concluded from one statement made by Giri “You
know Nicky. my team is good. and however. they expect me to hehave as | was before, | am
trying my best fo convinee them that in my new rofe Lam expeeted Lo perform even better than
before™. Nicky decided to seek the help ol CEOEof learn & Grow | cadership Centre (LSLGY, o
Praining firm. who repularly holds workshops meant for helping professionals and executives
ol lirm= 1o dingnese their own hehaviour patieens as well on how mage the stress tha
coutld cavse vinass leveis of conBlicts for the indis iduad as well as the Sanisation,
Questions:

What do you think 1= the major cause of the probiom i the abie cise’
Do you agree wi
bebaviowr ™ Win

FoCun you sugeest wavs inwhich firms such s RP Con

CCCLPRNICS S
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vy have caused a chanse in Giri's
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FACULTYOF BUSINESS MANAGEMIEEN
MBA T - SEMESTER REGULAR FXAMINATIONS, DEC- 2023
OPERATIONS RESEARCH
PAPER — 11
Fime: 3 Hours| [Max. Marks: 70
Note: Answer all questions from Seetion -~ A and Section - B
Segtion - A (3x4=20)

Answer the following questions in not more than ONE page cach:

1. Gieneral formulation of LPP,
2 What are economic advantages ol duality ol'1 PP
3. I'xplain business applications of TP,
4+ Write business applicalions ol assignment problem.
30 Worite coneepts ol Quening system,

Section B {38 =40)
Visaeer the Tollowing questions m not more than FOUR pages cach:
f b W i Operations Rescarch Mode!? Discuss the wivs

research modet.

cos ol good aperations

{OR)
Csalve the Jollowing EPP Coaphicainy
Max 7= 108 - |5y
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Code No. 1233

9.4l A project work consists of three major Jobs For which thiee contracts have
submitted 1enders the tender amounts quoted in lekhs of rupees. are given in the
malrix helow:

,_:T
B
30

30

Find the assignments which minimize the total cost of the project assuming that each
contractor has to be assigned at least are job.
(OR}
by Define Simukation? Write a note on v pes of Simulation. their advantages and
limitations

10-a) What do you understand by
B Quening Jiseipline i) Arrival Process
(IR
b What are somie of the operating charaen
wsed in the ealuation of design system

) Serviee Provess

tes oF aquening sostens” How can thes
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MBA T = SEMENTER REGULAR EXAMINAFIONS DEC- 2023

STRATEGH MANAGEMENT
PAPER — |V

Time 3 1owrs|
Note: Answer all questions from Section - A and Section — B
Section — A

Answer il atlowing questions m nel more than ONE page cach

T Mussion statement
2 Low competencies

3 Concentiie diversification
g_.:._E:__._amg_cmv_
n
\

Benchmarking

Section - B
Ansuer the foflowing questions in net maore than FOUR pages each

IMax Marks

(Sxd=201

(3xg=dip)

A b What are the characteristics of ubiecnves and explan the pricess af sctling the objectives

{OR
crllw company s siateas

iRy
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strategies
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advantage)

*  Instalimg secunty svstem
advantage of about (0 39%)

=

Negotiatmg preferred real estate

-
Rl |

and store operating procedures that lower shomkage 1

Code No 1234

mix & achieve weater sales tnover dresultme i abow 2% cost

es tproducing a cost

rental and Jeasing rates for store sites (yielding cost advaniage of

* Manmaging & compensuting s workloree i a manner that produces lower Jubour costs (esumated %%

vost advantage)

Allog

her, these value cham nitiatives give Wal-Man an approximately 22% cost advanlage over
Kroger. Safeway and other ieading supermarket chi

Wath such a sizable cost advantuge, Wal-Man

has been able to under price its nvals & become the world s leading supermarket retaler

Questions:

I Tl Woal-dart manased its vidue
e

StRedie opias e,
Woalk-Man?
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FACULTYOF BUSINESS MANAGEMINT
MBA [11 = SEMESTER REGULAR EXAMINATIONS. DIEEC- 2023
SECURITIES ANALYSIS AND PORTFOLIO MANAGEMENT
PARLER -« N (a)

I'ime: 3 Hours| [Nax. Marks: 70
Note: Answer all questions [rom Section — A and Section - 3
Section — A (3n4=200)

Answer the following questions in not more than ONE page each:
I. Investment vs. speculation

. P/ approach

. Bond convexity

(NI |

4. Leveraged portfolio
. Portfolio evaluation

wh

Section — B (SNE=i)
Answer the following questions in not more than FOUR pages cach:

0. a) kExplain the objectives and constraints ol investment.
(CIR )
b) Describe the investment initiatives and attributes of an investible instrument.

7. a) kxplain the process of fundamental analysis.
(OR)
b) A company paid a cash dividend oI’ Rs. 4 per share on its stoek durins the current vear The carninos
and dividends of the company are expected to arow at an annual rate of ~ pereent indetinitets . tnvestors

expect a rate of return of 14 per cent on the compamy s shares. Wi« e o SIPANN S s pricy
8. a) What are the basic valuation models ot bond™” Faplain its sienilican. e,
(OR)

b) A bond of Rs.10000 was issued for 6 years ago at a coupon rate of 7%, I he hond had matturity period
of 10 years and as of today, therefore. 5 more years are left for final repayment at par. The present
market interest rate is 12%. Determine the value of bond?

9. a) How would you evaluate a security with the help of CAPM theory
(OR)
b) What is meant by leveraged portfolio? Tlow is it constructed?

10. a) How the total return of a portfolio can be decomposed into different sources. using ol ama’s
decomposition formula? Explain.

(OR)
b) Evaluate the I"ollowingﬁc_}ﬂﬁﬂ(_m;\ with suitable measures and rank tom.
Portfolios R (Yu) B SDe)

| 098 | i,
L 1S | 5%
L 070 | o6,
Seetion - C (Compulsory ) (In10 1)

The investor has got the following information from the capital market analysis regarding his
favourite stock X, Y & Z.

Market Conditionl_ Probability

Boom I ().50 200
P

Normal (.75 ! 250

Recession | 0350 IS8 | 200, 309

i) Find each stock’s expected rate of return. standard deviation and co-clTicient ol variation.
i) If'he invests. one third on cach seeurity what would be his porttolio retirn?
-00)0--
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Vand Section 13

Mote Apsads all guestins from Secton

Section - 4 (354 2in
Ansuer the follow ing questions nsol more thin ONE pawe cich
VoOperational Poligies of
A Cibjectives of Credit Rating
S pes of Muteal unds
wetion — 3 (3NN i)

Answeer the followong guestons i not more than FOUR

6 i bxplam the components: constituents of ndran Fimascial System
1OR)
B Blucidate the role plaved by Fianeial Services i Beonomee evelopment

7

A Dhseuss the Structure of the Publc and Provate Sector Banks i Jsdha
(0

B What are the Commernd Banke" Eaplan the stategies ol Commercial Banks

at Baaluate the perfusmance ovaluation ol Deselopaent Banks s fdia
(OR

R S hat do o menn by Invesiment Banking ! Dhiscuss the ehallenses taced by Investment ankers

S W hatde vou mean by

actoring ' Eaplam the funchons of Factormg Services
HWIRY
by Compare and contrnst TLansng and e Parchasimg W do companies oo for leasmg ol
assars ' Bty explan

b ar Mutual Funds g an amporant seement o B
TFussds v [ndia

al Serveees Paplum the grosth of Mutual

1R
by Explain the difforent stages mowlich oo senture capatal Dom Jsances U regurements ol the
compitses which approach it for Ninoncings

section — C (Compulsory (RN LT
fo msurance i bsbia tadinonaliy has been sold by wan of harping on the ax heaelit: An
enddoswment plan has been the ctemal favosrite of lite msarnce agents Lel us consider one such
cdosment plan b ABC Company ik below Assume Mo Agas e be i i duad. 36 vears ol
age who s e devtde whether to by areeulae endow ment phis The sum assared Tor 1he plan
R 100000 qd the wnure

s Matur ¥ Amount (Rsi
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FACULTYOF BUSINESS MANAGEMENT
IMBA IX — SEMESTER REGULAR EXAMINATIONS. DEC- 2023

PRODUCT AND BRAND MANAGEMENT

PAPER —V (b)
Time: 3 Hours| [Max. Marks: 70
Note: Answer all questions from Section — A and Section - B
Section — A (3xd=20)

Answer the following questions in not more than ONE page each:

|. What are specialty goods, unsought goods?

4

2. Explain BCG matrix in brief.
3. Analyse the challenges in selling of mobile phones.
J.BPevelop brand identity map for Dabur Paste. HDIFC Life Insurance.

Lh

~What is meant by brand positioning and its impartance?
Section — B (3x8=440)
Answer the following questions in not more than FOUR pages cach:
6. a) Discuss product mix. Give the product mix of ITC. LG companies.
(OR)
b) What are the responsibilities of product manager?

Ca) Discuss GE and Porter’s model with example.
(OR)
b) What is the sales forecasting? Explain suitable methods.

8. a) Explain the stages in new product development.
(OR)
by What is positioning strategy? Explain the positioning strategies adapted in health drinks.

9. a) What is branding? Discuss its advantages and dis advantages.
(OR)
b) Write notes on brand loyalty. What are requisites of a good brand name?

10. a) Discuss the challenges and opportunities of single versus umbrella branding with one example
(OR)
b) Discuss brand equity of Wipro and TCS.
Section — C (Compulsory) (Ix10=10)

Three vears after Mr. Rajiv Goval. MD of the 34-crore light engineering product manufacture
Avishkar Lid.. had introduced the concept of product management and an independent sales foree to his
company. sales started shrinking. Not only was this in sharp contrast to the 40 percent growth rate posted in the
two previous vears. the market itself was expanding at 45% per annum. Avishkar was firming up its plants o
expand its product lines, which currently consisted of power tools. industrial belts. The company has posted a
profit of 34 crore in 1996. up from 10 crore in the tirst vear of its operations. Products were being delivered o
the end users-industrial firms of all sizes. through a network ot 300 dealers supported by a countrywide foree
ol 120 salesmen. But a new consumer segment. which required direct selling. for portable power tools was
developing. As demand boosted business in 1996 and 1997, Mr. Goyal realized how crucial organizational
structure was 1o sustain and accelerate growth. A full-fledged field sales force was set up. This was headed by
an all-India sales manager at the head office who was assisted by 15 field sales managers in the metros and hiv
cities. By carly 1996, the Goyal had reinforced the system by introducing three product managers. cach
responsible for the sales and profits of a particular product. In the next two years. sales rose by 40%s annually
in all three product categories keeping pace with the market growth. as against 20% growth rate recorded in the
first vear. The first indication that something was amiss surfaced. when the sales of all products bovan
declining in the second half of 1996 by 13% 10 20%. This was against the objective of maintaining 7% to 104
marhet share. It was then observed that salesmen had no product specilication and product managers had no
direct control over the tield sales force.

I he concept of brand management as a distinctive function was losing ground.
Questions:
1. Was it the concept of product management that had lailed to deliver?
2. How should Mr. Goval restructure Avishkar?
--000--
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ILTYOLF BUSINESS MANAGEMENT
MBA Il - SEMESTER REGULAR EXAMINATIONS. JAN-2024
CONSUMER BEHAVIOUR

PAPER ~ VI (b)

Lime: 3 Hours| [Max. Marks: 70
Note: Answer all questions from Section — A and Section — B

Section — A (5x4=20)
Answer the following questions in not more than ONE page each:
L. Describe the meaning of consumer behaviour. Why is it relevant in today’s context?

2. Discuss the impact of cultural factors on consumer behaviour

00

- Why marketers are interested in understanding consumer learning?
4 Brietly present about segmentation strategies

h

. What are the advantages of online buyving?
Section ~ 13 {aNs 4
Answer the following questions in not more than FOUR pages cach:
6. a) Briefly discuss consumer behaviour models
(OR)
) What are the stages of consumer decision making process?

&) What do you mean by diffusion of innovation. How is innovation diffusion related o buver behaviour
(OR)
b) What are the features ot social classes? How the consumer behaviour is influenced by social class.

8. a) What is learning? Explain the implications of learning principles in marketing.
(OR)
b) Why is important for marketers to understand the role of perceptual process in marketing.

9. a) Define consumerism. Explain how consumerism can benefit consumers.
(OR)
by Briefly present Positioning strategies for existing and new products with example.

10. a) Discuss about direct marketing approaches and compare with online buying pattern.
(OR)
b) What is the significance of privacy and cthics in global consumer behaviour context?
Section — C (Compulsory) (Ix10=10)
Lop managers of Kellogg India Itd received unsettling reports of a gradual drop in sales. Managers

realized that it would be tough to get the Indian consumer to accept its products. Kelloge banked heay il
on the quality of its erispy flakes. But pouring hot milk on the flakes made them sogey and did not take
vood and not many Indian consumers like to have them with cold milk typical average middle class indian
family did not have breakfast on regular basis like their western counterparts. Those who did have
breakfast! consumed parathas! idles! bread! butter! "Jam! milk tea and local tood preparations. Accordine
to analysis! a major reason for Kelloge failure was the fact that the tastes of its product did not suit Indian
breakfast habits. Kellogg sources were however quick to assert that the company was not trying to change
these habits$ the idea was only to launch its products on the health platform and make consumers see (e
benefit of this healthier alternative. Another reason for low demand was premium pricing adopted by the
company is appointed with the poor performance! Kellogg decides to launch two of its highly successtul
brands& chocos and Frosties in India. The success of these variants took even Kellogg by surprise and
sales picked up significantly. This was followed by the launch of chocos breakfast cereal biscuiis. 1he
stccess of chocos and 'rosties also led to Kellogg's decision to focus on totally Indian sing its flavours in
the Tuture. Kellogg also introduced packs of different sizes to suit Indian consumption patterns and
purchasing power, Kellogg tied up with the Indian diet association to launch a nation-wide public seryice
mitiative to raise awareness about iron deficiency problems. The company has also modified its product!
Particularly the addition of iron fortification in breaklast cereals.
However! Kellogg continued to have the image of a premium brand and its consumption is limited 1o a few
well of sections ot the Indian market.
Questions

L How elfectively Kellogg has met conditions of marketing concept

2. Suggest ways how Kellogg can have more influence on consumption behaviour of Indian consuniet

--000--
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FACULITYOF BUSINESS MANAGEMIN |
MBA I = SEMESTER REGULAR ENAMINATIONS. DIFC- 2023
ORGANIZATIONAL DEVELOPMENT AND CHANGE MANAGEMENT
PAPER -V (¢)
Time: 3 Hours] [Max. Marks: 70
Note: Answer all questions from Section — A and Scetion - 13
Section — A (Sxd=20)
Answer the following questions in not more than ONE pace cach:
I. Organizational development
2. Sensitivity training
3. TOM
4. Need for change
5. Kurt Lewin Change Model
Section — B (A8 40
Answer the following questions in not more than FOUR paves cach.
0. a) Explain the concept, nature and signilicance ol Ol).
(OR)
b) Discuss the various consultant-client relationship issucs in OD.

7. a) Explain structural interventions and their relevance to OD.
(OR)
b) Discuss team development as a major OD intervention. Identify and eive examples for wavs of
increasing team development,

8. a) Discuss about the various leadership development programmes.
(OR)
b) Discuss the role of self-awareness and sell-discipline in leadership dey clopment.

9. a) What are the forces which will decide the organization change?
(O
b) Write notes on Incremental changee and Radical change

10. a) Bring out the relationship between leadership and change managenient.

(OR)
b) Why do people and organizations resist change? Describe few methods al managing resistanee 1o
change.
section = C (Compulsory ) e B

The middle manager of a large firm was told by the corporate hunan resources oltice that 4 arop of
consultants would be calling on them later in the week The purpose of tie consuitanis visit would be to
analyze inter-functional relations throughout the firm. I'he consultant had been very eflective in using an OD
intervention called team building. Their particular approach used six steps. When their approach was
explained to the managers, a great deal of tension was relieved. They have initially thought that cam
building was a lot of hocus-pocus. like sensitivity training. where people attack cach other and et out their
aggressions by heaping abuse on those they dislike.

By the same token. these managers cenerally el that perhaps the consuhtants were not needed. One
of them put it this way: "Now that we understand what is invelved in (can buildine. we can go ahead and
conduct the sessions ourselves. All we have to do is to choose a manager who is liked by evervone and put
him or her in the role of the change gent/consuliant. Afier all. you really don™t need a high-priced consultan
to do this team-building stuff. You just have to have a good feel for human nature™ The other munagers
generally agreed. However., the corporate human resources director turned down their sucoestion. e hired
the OD consultants to do the team building.

Questions:
I. Bring out the main features ol this case.
2. What is a team building approach to OD? Do you think the managers had an aceurate view of this
OD technique?
Do you think that the managers had an accurate view of the role of external consultants?
4. What will be your plan of action in the situation?
--000--
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FACULTYOF BUSINESS MANAGEMENT
MBA 111 - SEMESTER REGULAR EXAMINATIONS. JAN- 2024
RECRUITMENT AND SELECTION
PAPER — VI (¢)
Time: 3 Hours] [ Max. Marks: 70
Note: Answer all questions from Section — A and Section — B
Section - A {(3x4-20)

Answer the following questions in not more than ONE page cach:

I. Recruitment techniques
2. L-selection

3. Achievement test

4. Reference checking

3. Placement

Section —- B (Sx8=411)
Answer the following questions in not more than FOUR pages cach:
0. a) Discuss about the external sources of recruitment.
(OR)
b) What are the challenges faced by a recruiter? Suggest how to overcome them.

~

a) Explain the various stages involved in selection of candidate for jobs in organization.
(OR)

b) What is an application form? Explain briefly the design of application form.

8. a) What is mechanical ability test? Lxplain Bennett Mechanical Comprehension test.

(OR)
b) What is big five core personality dimensions measured in personality test?

9. a) Explain the process of interview,
(OR)

b) Discuss the various types of interviews.

10.a) Deline Placement. Explain Placement Process.

(OR)
b) State the problems of orientation. How can orientation programme be made effective!
Section — C (Case study) (Ix10=10)

You are the HR Director at Health Sources, the drug store chain in the India which is
preparing to open new stores in Delhi and Hyderabad. Fach of the stores will require about
lifteen clerks. Your recruiting efforts have been successful and each store has attracted about
hundred applicants for those 135 jobs.

You have performed a job analysis and concluded that the clerks must be able to lear 1o
operate cash registers and make changes accurately.  The clerks are expected to take the
mitiative in providing friendly assistance to customers and show up for work on time. In
additions. because of the presence of controlled drugs on the premises. you want clerks who
have no history of thelt.

Questions:
I. What specific selection tools would you use tor selecting the clerks?
Justify the effectiveness of the same.
2. How would you assess the reliability of your selection system?
--000--
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FACULTYOF BUSINESS MANAGEMI N |
MBA [T - SEMESTER REGULAR TXAMINATIONS, DLC- 2023
CONCEPTS OF ENTERPRISE RESOURECE P ANNING (ERP)
PAPER — WV (d)

lime: 3 Hours) [ Max. Marks: 70

Note: Answer all questions from Section — A and Scetion - B

Section — A (3n-20)

Answer the following questions in not more than ONE page cach:
I. Concept of ERP and its benefits
2. ERP security techniques
3. Discuss ERP procurement issucs in bricl
Significance of Data Warchousing
Implementation of ERP

o

Section—B (3n8=40)
Answer the following questions in not more than FOUR pages cach:
6. a) Discuss the salient features and trends of ERP System.
(OR)
b) Explain the steps in process ol LRI Architecture,

7. a) Discuss in detail the concept of Business Process Re-engineering (BPR .
(OR)
b) Elucidate ERP Implementation Life Cycle.

8. a) Differentiate ERP and E-Commecree. What are the internet technologics m | RP?
(O
b) Explain HR Module of ERP in detail and discuss its process.

9. a) Discuss Data Warehousing and Data Mining.
(OR)
b) Explain Emerging Trends in ERP Application.

I(

—_

.a) Explain ERP implementation in manulacturing sector,
(OR)
b) Describe various factors that determine the success of LRP implementation with suitable examples.

Section - C (Compulsory) NI Ty

You have recently joined as Technology Consultant in a leading ¢ hennai based automobile firm tha

manufactures various models ol passenver Cars and three wheelers richi from 2007 Fhis prafit makme i
plans 1o streamline its main business process. e ils nanulacturme process througk FRE adoption. Now
vour GM instructs you to prepare and present a “Manutacturmg Process cum Data Stodel for sour firn
which will be treated as a Blueprint for streamlining your firm Your “Process cum Data Maodel™ should
provide the following:
(i) Representative list of various core processes and their briel description inan ideal automuobile
manufacturing company like vour lirm. and
(ii) Representative list of various Entitics and their brict description. fos formumg g Data Model™ that s
suitable for a manufacturing company like your firm. Justify your report with charts providing valid
information on processes and relevant Data.
--000--
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FACULTYOF BUSINESS MANAGEMENT
MBA 111 - SEMESTER REGULAR EXAMINATIONS. JAN- 2024
MANAGEMENT INFORMATION SYSTEM
PAPER - VI (d)
Time: 3 Hours| [Max. Marks: 30
Note: Answer all questions from Section — A and Section — B
Section — A (3x4=20)
Answer the following questions in not more than ONE page each:
What is Information system?
Types of systems.
What is AI?
Structure ol MIS.
Components of Financial Information System.

e e Ll o e

Section—1B (5x6=30)
Answer the following questions in not more than FOUR pages each:
6. a) What is MIS? Explain the objectives. functions. advantages and limitations of’ MIS
(OR)
b) What is Information Infrastructure? Discuss Topologies of Networks.

7. a) Write a note on different stages in SDLC process.
(OR)
b) What is Prototyping? Discuss various techniques ot SSAD.

8. a) What is DSS? Explain its Executive Information System and Executive Support Systen.
(OR)
b) Discuss about Expert System and Knowledge Based Expert Systems.

9. a) Write in detail MIS model for a Digital Farm.
(OR)
b) Explain Intellectual Properties Rights as related to 1T Services or I'T Products.

10. a) Discuss the significance and structure of production Information system.
(OR)
b) Describe the features and organization structure of Financial Information svstem,
-~000--



